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EXHIBIT A

Actual RFP Scoring Process

Bid #05-7788-11SW

Hi-Speed Internet Access

First Round Scoring with Price 20 Percent

Sprint Verizon TelCoveCommittee Member
April Lucy

Lloyd Brown

Michael Hubbard

Paul Kolmetz

TOTALS

Verizon

TelCove

Christopher Communication
Sprint

Rankings

1
2

3

4

200

19S

325

120

840

Score

780

830

820

780

3210

3210

3035

2430

840

Christopher Comm

765 680

745 585

725 710

800 455

3035 2430

Bid #05-7788-11SW

Hi-Speed Internet Access

Second Round Scoring with Price 20 Percent

Committee Member Verizon TelCove

April Lucy 780 765

Lloyd Brown 830 800

Michael Hubbard 830 820

Paul Kolmetz 785 660

TOTALS 322S 304S

Verizon

TelCove

Rankings

1

2

Score

3225

3045

Poge iq of 70



EXHIBIT B
Actual RFP Scoring Sheets

1. First Round of scoring with Price 20 percent.

2. Second Round of scoring with Price 20 percent
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EVALUATION SHEET

Request for Proposal #05·7788·11SW
Projec\: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS

HENRICO COUNTY PUBLIC SCHOOLS
Firm . Spriot .

Committee Member Apn- I w.CAJ

Criteria Weight Score Sub-
Total

Functional Requirements
-

25
• Exlent to which the proposal meets the RFP's functional

requirements , 0 D
• Compliance with the RFP's technical requlremenls

• Exlent of modifications renuired to meet requirements
Implementation Services 25

• Project Approach
• Project Plan and Schedule
• Projecl Management 0 D• Integration
• Current Workload and ability to complete required work within

HCPS schedule
Experience and Qualifications of Firm 15

• Financial Stability of Firm 0 0
• References

Experience and Qualifications ofProposed Staff 10 0 0• Team oraanization
Price 20

• Monthly base price /0 ;"00
• Scalability
• Cost of additional and redundant bandwidth

Quality of proposal submission/oral presenlations
5

0 '0

GRAND TOTAL 100
~(JJ
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Adequate to Good
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EVALUATION SHEET
Request for Proposal #05-7788·11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS'
HENRICO COUNTY PUBLIC SCHOOLS

Firm Ven'zon
Committee Member Apri I LuC&4

Criteria Weight Score Sub-
Tolal

Functional Requirements 25
• Extent to ,which the proposal meets the RFP's functional

requirements 8 joo
• Compliance with the RFP's technical requirements
• Extent of modifications reouired to meet reaulrements

Implementation Services 25
• . Project Approach
• Project Plan and Schedule S• Projecl Management ~OO
• Integration
• Current Workload and ability to complete· required work within

HepS schedule
Experience and Qualifications of Firm 15

8• Financial Stability of Firm I~O
• References

.Experience and Qualifications a/Proposed Siaff 10 8 <;0• Team oraanization
Price 20

• Monthly base price

7 ND• Scalability
• Cost of additional and redundant bandwidth

Quality of proposaLsubmission/oral presentations 5 8 40
GRAND TOTAL 100 Y. 7'ilD

Legend:
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10 points

Adequate to Good
6-8 points
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EVALUATION SHEET
Request for Proposal #05-778B-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm Tel Cove
Committee Member~YI \ Lu"':l;'M~_-

Criteria Weight Score Sub-
Total

Functional Requirements 25
• Extent to which the proposal meets «he RFP's functional

~ •• ~oOrequirements
• Compliance with the RFP's technical requirements
• Extent or modifications required to meet requirements

Implementalion Services 25
• Project Approach
• Project Plan and Schedule 1 /75
• Projecl Management
• Integration
• Current Workload amI ability 10 complete required work within

HCPS schedule
Experience and Qualiflcalions of Firm 15

8• Financial Stability of Firm /:J. D
• References

Experience and Qualifications of Proposed Staff 10 7 70
• Team organlzalion

Price 20
• Monthly base price B /~O• Scalability

• Cost of addilional and redurldant barldwidth

Quality of proposal submission/oral preserltatlorls 5 8 4D
GRAND TOTAL 100 X 7~5

Legend:

Outstanding
10 points

Adequate to Good
6-8 points

Unacceptable
opoints

There is no 9,5,1, or 2
Multiply score by weight to
obtain sub-total for criteria.
Add up sub-total to obtain
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• Criteria and weights are
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EVALUATION SHEET
Request for Proposal #05-7788-11 SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm Chri9lDphd" Cornvywnlcaliom

Commiltee Member Apv-/l Lu~/
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Criteria Weight Score Sub-
Total

Functional Requirements 28'
• Extent to which the proposal. meets the RFP's functional 1.-0 7requirements }:fg-
• Compliance with the RFP's lechnical requirements. . 1'-10
• Extent of modifications reauired to meet reauirements

Implementation Services 25'
• Project Approach

~• Project Plan and Schedule 7
• Project Management
• Integration .J!I5
• Currenl Workload and ability to complete required work within 1"-/0

HCPS schedule
Experience and QualifiCations of Finm 15

,

• Financial Stability of Firm 'r; gO
• References

Experience and Qualifications of Prop,Osed Staff 10 8 . ex>
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Price l2e Ie-v
• Monthly base price ;3.:::> G J.:J..o.• Scalability
• Cost of additional and redundant bandwidth

Quality of proposal submission/oral presentations 5 8 '10
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Request for Proposal #05-7788-11 SW
Projecl: ANNUAL CO~TRACT.HIGH SPEED INTERNET ACCESS

HENRICO COUlI\TY PUBLIC SCHOOLS

Firm 5pfu'I..-'t _
Committee M'ember Li".,p~
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Tolal

Functiooal Requirements 25.
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• ProJecI Approach
• Project Plan and Schedule :3 ?5• Project Management
• Integration
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EVALUATION SHEET
Request for Proposal #05-7788-11 SW

Praleel: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENR~COUNTY PUBLIC SCHOOLS

Firm OC'l U),J

Committee Member-IJ "'( 0 e,~

Criteria Weigh! Score Sub-
Total

Funclioflal Requirements 25

• Extent to which the proposal meets Ihe RFP's functional V
requirements 0 200

• Compliance with !he RFP's leehnlcalrequlremenls
• Extent of modifications reouired Lo meet reaurremenls

Implemen1ation Services 25
• Projecl Approach
• Project Plan and Schedule B l..,DO
• Project Management
• Integrallon
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HCPS schedule
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Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
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Committee Member I-.l!'fp~

Criteria Weight Score sub-
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Request for Proposal #05·7788·11 SW
Prolect: ANNUAL CONTRACT. HIGH SPEED INTERNET ACCESS
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• Project Plan and Schedule g '200• Project Managemenl
• Integration
• Current Workload and ability. 10 complete required work within

HepS schedule
Experience and Quallflcallons of Firm 15

Lj5• FPlanclal Stability of firm 3
• Raferences

ExperIence and Quallflcallons of Proposed Staff 10
~ 30

• Team omanization
Price 20

• Monthly base prlca
~ ().O

• Scalablilty

• Cost of addiUonal and redundant bandwidth

Quality of proposal submissionforal presentations
5 {) '1 D

~

GRAND TOTAL 100
3~ seE

G.,.,
J
D

......
'"o
O'....
".......
"...
o

t;.
o-J

~
~

"""§I

o
~

; \)
;~ ?

.., . ·lD

.... (\o

'" N
(I)I~....



I~
I~

<Sl
~

~

M (L
t-
o

'"
<>z
l;l
"-
~
~

Legend: '".-{..
'" ><<> If)

Outstanding ~
en

10 points
'"0
"Adequate to Good ..
.-{

"6-8 points
.-{

<>

Marginally Accepta ble
3-4 points rl

If)
~

M
('J

Unacceptable
If)
VJ

'"opoints <Sl
OJ

'"If)
<Sl
~

CP
•
~

\f'y
5'

- C IJ)

IT :;g
_. ('J

-t- c1,
~

~..,

• Criteria and weights are
customizable.

There Is no 9, 5, 1, or 2
Mulliplyscore by weight to
obtain sub-total for criteria.
Add up sub-total to obtain
grand score..

EVALUATION SHEET

Request for Proposal #OS·7788-11SW
Project ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS

HENRICO C,RUNTY PUBLIC SCHOOLS
Firm '::)~) NT

CommitteeMember~~

Criteria Weight Score Sub·
Total

Functional Requirements 25 0 0
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Request for Proposal #05-7788-11 SW

Project ANNUAL CONTRACT. HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm \J G"R a7..0 tv
Committee Member/Yl D

Criteria Weight Score Sub-
Total

Functional Requirements 25 ~ ").00
• Extant to which the proposal meets Ihe RFP's functional

requirements

• Compliance wilh !he RFP's technical requiremenls
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Implementation Services 25 8 ?-oo

• Project Approach

• Project Plan and Schedule .

• Project Management

• lntegrallon

• Current WolklPad and abnlty 10 complete reqUired work withIn
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EVALUATION SHEET

Request for Proposal #05-778B~11SW

Projecl: AN~UAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

. Firm-=t8L.Co\le

Committee Member b'\1C1AU. HV~

Criteria Weight Score Sub-
Total
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Criteria Weight Score Sub-
Total

Functional Requirements 25 ~ ~oo

• Extent 10 which Ihe proposal meets the RFP's functional
reqUirements

• Compliance with the RFP's technical requlremems
• Extent of modiflcaUons rellUired to meet reouirements

Implemenlalion Services 25 ~ ?.OO
• Project Approach
• Project Plan and Schedule
• Project ManagemElllt
• Irrtegration
• Current Workload and abllily 10 complete required work within

HCPS schedule
Experience and Qualifications of Firm 15 £7 '0• Fmanclal Slabllily of Firm

• References ..

Experience and QualiHcaUons of Proposed Staff 10 b b:"
• Team oraanlzaUon

Price 20 (, \ :to
• Monthly base price

• ScalabiUfy
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ReqIJest for Proposal #05-7788-11 SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
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Crlleria Weight Score Sub-
Tolal

Functional Requirements 25
• Extent 10 which the proposal meels the RFP's rLBlclional 0 IJrequirements
• Compliance wilh the RFP's technical requirements"
• Extent of modfflcatlons required to meet reaulremenls

Implementation Services ' 25
• Project Approach
• Project Plan amI Schedule 0 b• Project Management

• Integration

• Currenl Workload and ability to complete required work within .. ,
HCPS schedule :

Experience and Qualificalions of Firm 15
0• A-lafIClal Slabilily of Firm 0

• References
Experience and QuaUOcations of Proposed Staff ; .' 10 D ()

• Team ornanimtlon
Price 20

• Monthly base price ~
't-~• ScalabiYty

• Cosl of addi~onaland redundant bandwidlh

Quality of proposal submissJonforal presentations 5 0 D
GRAND TOTAL 100 Ibl)

There Is no 9,5, 1, or 2
Mulliply score. by weight to
obtain sub-total for crileria.
Add up sub-lotal to obtain
grand score.

• Crilerla and weights are
cuslomizable.
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Criteria Weight Score Sub-
Total

Functional Requirements 25
• Extent to which the proposal meets the RFP's functional "( ~1(requirements
• Compliarn:e with Ihe RFP's technlcal requiremems
• Extent of moc1lflcalions reQuired to meetreqwremenls ' '

Implementation Services 25
• Project Approach

(• Project Plan and Schedule n(• Project Management -
• lnlagralion
• Current Workload and ability to complete required work within

HCPS schedule ,

Experience and Qualifications of Firm 15
/0• FinancIal Stability 01 Firm \~

• References
Experience and Qualifications of Proposed Staff 10 I t.> i0 I)• Team oroanizaUon
Price 20

• Monthly base price (• Scalability PrO
• Cost of addilional and redundant banctMdth

Qualily 01 proposal submissionforal presentations 5 f" iff)
GRANO TOTAL 100 (yo

There is no 9, 5, 1, or 2
Mulliply score'by weight 10
obtain sub-lotal for criteria,
Add up sub-total to obtain
grand score.

• Criteria and weights are
ClJs!omizabIB.
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Criteria Weight Score Sub-
Total

Funct10nal Requlremenls 25
• Extenl 10 wtlich llle proposal meets lhe RFP's functional ca ).~ ()requlremeTlls
• Compliance wnh Ihe RFP's Ie;;hnlcal requirements
• Extenl of moclificalions reoulred 10 meel leauirements

Implementallon Services 25
• Project Approach

~• Project Plan and Schedule ...
• Project Management '/,-/J

• Inlegrntlon
• Current Workload and ability 10 complete required work wilhin "

HCPS schedUle
Experiance and QUalificallons of Firm 15

I ,D(• Flnanclal Slablllty of Firm
• RefeJences .

Experience and Qualificallons of Proposed Staff 10 ~. bO• Team organization'
Price 20

• Monthly base price

t D ).DO• Scalabl1lly
• Cast of additional and redundanl bandwldlh

Quality of proposal submissionToral presentations 5 7 3S
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Requestfor Proposal #05-77B8-11SW

Project: ANN UAL CONTRACT, HIGH SPEED INTERNET ACCESS
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Firm .cJ1.E:J,!1ceHftw: COM M 'i.1Y.lsAif \) tJ~
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Criteria WeIght Score Sub-
Total

Functional Requirements 25
• Extent 10 which the p.roposal meets Ihe RFP's fU~lonal I Ir ()

requIrements·.. . \.p ')
• Compfiance wilh lhe RFP;s lechnical requlremenls
• Extent of modifications reouired to meat reoulrements

Implementation Services 25
• Projee! Approach .
• ProJecl Plan and Schedul~ ? 1 ("
• Project Managemenl ~ .>
• InlegraUon .
• Current Workload and ability. 10 complete required work within

HCPS schedule .
Experience and QUa.lifiCatiOnS of Firm· . . 15 J U. ~

• Ananela' Stability of Firm· , . ,S
• References '

Experience anti Quallncations of Proposed Staff . .. 10 "t. 3 ()
• Team omanlrntlon ."

Price 20
• Monthly base price I I"l 0
• Scalability (P Y
• Cos/ 01 additional and redundanl bandwidth

Quality of propOllal submlsslonloral presentations 57:}~
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Criteria Weight Score Sub-
Total

Funclional Requirements 25
• Extent to which the proposal meets the RFP's functional .8requirements - j,OO
• Compliance with the RFP's technical requirements

• Extent of modifications required to meet requirements
Implementation Services 25

• Project Approach

• Project Plan and Schedule e ~O()
• Project Management

• Integration

• Current Workload and ability to complete required work within
HCPS schedule

Experience and Qualifications of Firm 15

• Financial Stability of Firm :3 15
• References

Experience and Qualifications of Proposed Staff 10 B 80
• Team oraanization

Price 20
• Monthly base price 10 J-DO
• Scalability

• Cost of additional and redundant bandwidth

Quality of proposalsubmissionloral presentations
5 8 'fD

GRAND TOTAL 100 7M;
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Criteria Weight Score Sub-
Total

Functional Requirements 25

• Extent to which the proposal meets the RFP's functional

requirements 8 [).oo
• Compliance with the RFP's technical requirements

• Exlent of modifications reouired 10 meet reouirements
Implementation Services 25

• Projecl Approach

• Project Plan and Schedule

• Project Management fQ ~O(}

• Integration

• Current Workload and ability to complete required work within
HCPS schedule

Experience and Qualifications of Firm 15

• Financial Stability of Firm 9 125
• References ,

Experience and Qualifications of Proposed Staff 10
B 80

• Team oraanization
Price 20

• Monthly base price 7 /tfD
• Scalability

• Cost of additional and redundant bandwidth

Quality of proposal submission/oral presentations
5

5 1ft>
GRAND TOTAL 100 795

legend:

Outstanding
10 points

Adequate to Good
6-8 points

Unacceptable
opoints

There is no 9,5,1, or 2
Multiply scor~ by weight to
obtain sub-total for criteria.
Add up sub-talaI to obtain
grand score.

• Criteria and weights are
customizable.

.'<
l'
lJ'

.-<
Lf)
.-<

~
<1J

"Oil
OJ

VI
..J "-. (")

U Q
-' ....

<1J

()J ~
I

, Oil

t'J '?z
a:

"



'"'"'"[§l

EVALUATION SHEET
Request for Proposal #05-7788-115W

Projecl: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO c;.OUNTY PUBLIC SCHOOLS

Firm I)Paj7QrJ

Committee Member L (l7yf) [}, ~......-I

ill
co
(L

x
(R

....
If)....
(Y)

~
ill

'"co
ill

\II
r-
:Y

'"CY (Y)- . co-r ....

\)J
ill
co
co, f\J

t-J
I

co
(Y)
I

Za:....,

Adequate to Good
6-8 points

,
Marginally Acceptable
3-4 points

Unacceptable
opoints

Legend:

Outstanding
10 points

• Criteria and weights are
customizable.

There is no 9, 5, 1, or 2
Multiply score by weight to
obtain sub-total for criteria.
Add up sLib-total to obtain
grand score.

Criteria Weight Score Sub-
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Functional Requirements 25
• Extent to which the proposal meets the RFP's functional n 2.bD

requirements 'b
• Compliance with the RFP's te,chnical requiremenl!\

• Extent of modifications required to meet reauiremenls
Implementation Services 25

• Project Approach,

• Project Plan and Schedule D-" [)00• Project Management i/'

• Integration

• Current Workload and ability to complete required work within
HCPS schedule

Experience and Qualifications of Firm 15

• Financial Stabiiily of Firm -- lD )5°
• References ,

Experience and Qualifications of Proposed Staff 10 lP. /00• Team organization
Price 20
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Crileria. Weight Score Sub-
Total

Functional Requirements 25
• El\lent to which the proposal meets the RFP's functional B 800reqUirements

• Compliance with the RFP's technical requirements

• Exlent of modifications reauired to meet reQuirements
Implementation Services 25

• Project Approach
• Project Pian and Schedule 0
• Project Management b -;)r-;(/1./i
• Integration
• Current Workload and ability to complete required work within

Heps schedule
Experience and Qualifications 01 Firm 15

0
• Financial Stability of Firm <J pO
• References

Experience and Qualifications of Proposed Staff 10 & 8D
• Team oroanization

Price 20
• Monthly base price 9 )~O
• Scalability

• Cost of additional and redundant bandwidth

Quality of proposal submission/oral presentations
5 B liD

GRAND TOTAL 100 flt'JD
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There is no 9, 5,1, or 2
Multiply score by weight to
obtain sub-total for criteria.
Add up sub-total to obtain'
grand score.

,. Criteria and weights are
customizable.

'",~
(J'

tr

[Y
(\
u·
0,[

"<S
IT

~
-. "
CJ ~
-. cs:
-j- ~

'.£

C}) ~
~ ~

to ~
I

Z
a...,



'"""§j

EVALUATION SHEET
Request for Proposal #05-7768-11 SW

Projec!: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS'

Firm VGrC:J7-<.7 tV

Committee Member MU::1j ML I-JV'1'EttlC:h

m
lSI

0..

x
::R

....
If)....
M

~
g

If)m M

1- lSI....
:5"-- ill

cr lSI
lSI
1\I_.
I

'"-t- lSI
M
I

(}:> a:, .,
{'.l

Adequate to Good
~8~in~

Unacceptable
opoints

Marginally Acceptable
3·4 points

Outstanding
10points .

Legend:

• Criteria ·and weights are
customizable.

There is no 9, 5, 1, or 2
MUllipiy score by weight to
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Add up sub-total to obtain
grand score.

Criteria Weight Score Sub:
Total

Funclional Requirements 25 ~ ";,-00

• Extent tc which the proposal meets the RFP's functional
requirements

• Compliance with the RFP's technical requirements

• Extent 01 modifications reauired to meet reauirements
Implementation Services 25 'i1 <)-00

• Project Approach
• Project Plan and SchedUle

• Project Management

• Integration
• Current Workll)ad and ability to complete required work wilhin _

HCPS schedule
Experience and Qualifications of Firm 15 10 1'5.0.

• Financiai Stability of Firm

• References
Experience and Qualifications ofProposed Staff 10 <is. lrO

• Team organization -
Price 20 ~ 1/:'0

• Monthly base price

• Scalability
• Cost of addilional and redundant bandwidth

Quality of proposal submission/oral presentations
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Criteria Weight Score Sub-
Total

Functional Requirements 25 ~ :;l.oc)
• Extent .10 which the proposal meets the RFP's functional

requirements
• Compliance with Ihe RFP's technical requirements

• Extent of modilications reauired \0 meet requirements
Implementation Services 25 'if ?-ocJ

• Project Approach
, • Project Plan and Schedule

• Project Management
• Integration
•. Current Workload and ability to complete required work within

HCPS schedule
Experience and Quallflcalions or Firm 15 ~ I A 0

• Financial Stability of Firm

• References
Experience and Qualifications of Proposed Staff 10 l. t..O

• Team organlOtalion
I--

Price 20 lD /-00
• Monthly base price

• Scalability

• Cost of additional and redundant bandwidth

Quality of proposal SUbmission/oral presentations
5 ~ '-to

GRAND TOTAL 100 ~7-0.
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